VILLAGE OF EVENDALE, OHIO
10500 Reading Road
Finance, Recreation, Service and GHF
March 11, 2024
4:30 pm, Municipal Building

Attendance: Council members: Steve Berke, Beth McDaniel, Chris Patterson, Tom Sextro,
Mayor Finan, Nicole Gunderman, Adam Knight, James Jeffers, Cynthia Caracci and Barb Rohs.

1. Finance
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2. GHF
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Ms. Caracci discussed timing of investments to pay for service building.
Full financial statement was uploaded to the State of Ohio.

State Audit start date is unknown.

Financials for February continue to be positive.

Ordinance- Then and Now

Restructured corporate partnerships to have more exposure at events
Looking for new corporate sponsors

Summer day camp is sold out

Double Knot software is working well

Partner with ispace with aftercare programming

Spending time on strategic plan at board meetings

Seeking part time grant writer

Seeking camp coordinator

3. Recreation

a.
b.
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Shelter house floor renovation will start next week

Concrete wall around sand volleyball is being constructed. This will contain
the sand.

Potential new registration software is being tested with hopes for fall
installation

Egg-Stravaganza is this weekend

Valentines Dance was successful

Impact 57 is growing

4. Service/Engineering

a

b.
C.
d.

Crews are getting ready for spring

Working on sand volleyball wall

Curb replacement on Park Hills took place

Sam Asbrook passes ISA Arborist certification course and he will the VOE
arborist.



Shred day is April 20"~ 8-noon

Stantec will start work in Griffin on 3/12

New planter will be installed on Reading Rd.

Phase 3 of rec center is still in progress

Preliminary plans for CAC is being worked by architect

Pricing and rendering of new service building are being finalized. The cost
has gone down. Hopes to getting conditional approval at planning
commission next week.

k. Soon Mr. Jeffers will be evaluating streets for 2024 resurfacing program.
He reviews all VOE streets. There will be a stripping program included in
the program.
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5. Other business
a. ICRC continues to lose subscription services
b. Ohio is doing a 250-year celebration and VOE will tie it into 2026 4™ of
July celebration and a committee will be formed.



